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Executive Summary

m The California State University
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Welcome to the annual California State University (CSU) Stewardship Report presentation. It is with
great pleasure that we celebrate the 20t year of our partnership. It has been an honor to support the
mission of the CSU for these many years, and we look forward to our continued collaboration. The
following presentation will demonstrate one of the pillars of our shared success — consistency. The
numbers continue to move in the right direction, with allowances for variances brought on by
increased reporting. The State has essentially returned to “business as usual” with the COVID-19 state
of emergency and most public health mandates expiring in February 2023. The CSU is also
experiencing something like normal activity on the workers’ compensation program, with frequency
up by 60% over the low point of 2021. Despite the significant uptick in new reports and excluding
QZOZl and FY2022, pending open inventory remains at its historically lowest point. /
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The World of Sedgwick
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Our partnership approach
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People first Tech forward Data driven
Advocacy approach Innovative technology that Using data to identify
that prioritizes the improves the claim journey trends, empower decisions

human experience and streamlines processes and drive results
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People first | talent strategy
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«x % AMERICA

MOST LOVED WORKPLAE! Recognized as a Top 100 Most

Proactive hiring Loved Workplace® by Newsweek

Competitive salary and benefits

Recognized as a Great
Flexible workplace options Work-life balance Place to Work™
Certified
o ) _ THE BEST Forbes Recognized as one of Forbes’
Dynamic, virtual onboarding Education and growth EMPLOYERS | EIFH)

0 VETERANS | o Best Employers for Veterans

needs with courses specific to
w role, division and business unit

m 10,000+ engaging, on-demand
sedgwick courses to fulfill development
Embracing a values-driven, inclusive culture
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sedgwick

Data driven| enhanced data visualization

I the catifornia State University

Key metrics at first glance and faster insights
More control for end users
Interactive data discovery visualization

Tailored dashboard preferences

fil © ] =

Click to view demo

viaOne,
DASHEOARD cLAIMS REPORTS Tasks @O
Claim watch list
CLAM = CLAMANT LINE OF BUSINESS  DATE REPORTED
i Judy Barie we 00.00.2019
1111111 Jane Lewis AL 00.00.2019
1111 John Smith oL 00.00.2019
111 Jackie Stills we 00.00.2019
1111 Jackie Stills we 00.00.2019
1 Jackie Stills we 00.00.2019
Announcements

Advanced analytics

Q. claim#/ Name /10/ SN/ DOB / Phone

Claims

Recently added claims

B @ s

Reports
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CLAIM = CLAIMANT LINE OF BUSINESS DATE REPORTED
1111111 Judy Barie WC 00.00.2019



sedgwick Data driven| enhanced data visualization
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.
New Claims by Result 7 cRE®E P Mew Measure by State 2 ckOmB .{.1 Panding Financials 7 crEmE +
s290720.0 v
Total Claims Al Other # Claims Totai Incurred =
1,501 1,501 52,446,561

Visualize performance ) _ Ability to drill down
trends and outcomes Actionable data analysis into key metrics
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Program Performance Summary
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Highlights/Events of FY2023

I the catifornia State University

%+ Score of 92% on Alliant bi-annual audit

¢ Indemnity Closing ratio at 95%

+* New Claims up by 6% for FY2023 over FY2022
+* Pending Indemnity Claims up by 3% FY2023 over FY2022
*» Aged Pending (> 2 years old) down by 4% FY2023 over FY2022

+* Resolutions remain a consistent focus, with Compromise and Release (C&R) settlements continuing to outpace all other
settlements for the period, at 64% of the total settlements

%+ Double Play claim staffing accounted for 7% of all settlements and an accompanying $652K in reserve salvage

** Zero turnover
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Program Statistical Analysis - NEW
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Total New Reports

1110
1000 910 °%
New claim volume for FY2023 is up 693 653 538 572 605 - asg 507
modestly over last year. New claims for 500 269 336 394
the first quarter of FY2024 are on track . - N | - -
to match those of FY2020 FY19 FY20 FY21 FY22 Fy23
W Medical W Indemnity Total New Reports
Top Five Frequency
100 95 29
73 69 . .
80 58 The Top Five Campus locations for

60 frequency reported 38% of the new

40 claims for FY2023

20

0
CSU Long Beach CSU Fresno Cal Poly San Luis San Diego State CSU Northridge
Obispo University
Top Five - TCIR
4.00 3.16
. . 3.00 2.46 2.21
With the exception of Fresno State, the 500 1.94 189
Top 5 by Total Case Incident Rate 100 . .
(TCIR) does not overlap pure frequency 0.00
Maritime Academy Fresno Sonoma Stanislaus Monterey Bay
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Program Statistical Analysis - NEW
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New claim average incurred has
increased slowly over the lookback
period but is now showing a reduction.
This tracks roughly with the average TD
days

New Claim Average TD Days

20 18

FY19 FY20 FY21

$14,000
$12,000
$10,000
$8,000
$6,000
$4,000
$2,000
$0

17

FY22

New Claim Average Incurred

$2,224 $2,543 $2,012
i . I I I
FY19 FY20 FY21 FY22 FY23

Average TD days increased over the
pandemic as the result of decreased
frequency/increased severity, quarantine
lost time (no mod possible) as well as a
lack of mod duty for onsite employees
during the pandemic — custodians. With
the return to normal operations, the

FY23
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K average TD days are decreasing /

Expense
B Medical

M Indemnity
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Program Statistical Analysis - PENDING
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Open Claims - Indemnity

1500 1211 1064
884 776 % 927 %9 75 99
While slowly increasing due to increased 1000 27
frequency, the open indemnity count has 500
remained close to pandemic lows despite 0
a 60% increase in new reports over FY19 FY20 Fy21 FY22 FY23
Fy2021 = Active Indemnity  ® Future Medical = Total Open Ind
Open Claims — > 2 Years Old
1000 . L
627 576 560 526 504 We continue to focus on reduction in
500 - - - aged pending with a 4% reduction over
; I FY202
FY19 FY20 FY21 FY22 FY23
u# over 2 year old
Open Claims — Average Incurred
$120,000.00 $107,653 $108,357 $101,742 $97,920
, , $100,000.00 $89,588
The % change in average incurred on the open
inventory tracks with the increased frequency of the last $80,000.00
couple of years. $60,000.00
$40,000.00
$20,000.00
$0.00
FY19 FY20 FY21 FY22 FY23
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Excess/First Dollar Program Analysis - PENDING
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The population of SELF (Schools
Excess Liability Fund) coverage files
has decreased by 51% between
FY2019 and FY2023, with a decrease
in outstanding reserves of 44%

AlG
$6,000,000
$5,000,000
$4,000,000
$3,000,000
$2,000,000
$1,000,000

$0
FY2019

$5,001,383

m Total Future Reserves

$7,000,000
$6,000,000
$5,000,000
$4,000,000
$3,000,000
$2,000,000
$1,000,000

$0

FY2019

$1,689,409

SELF

$3,756,397

FY2023

m Total Future Reserves

The population of AIG “first dollar”
coverage files has decreased by 65%
between FY2019 and FY2023, with a

decrease in outstanding reserves of 74%
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Program Statistical Analysis - CLOSED
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Closing Ratio - Indemnity

0,
1‘2‘2'88 of’ 117.00% 124.00%
; Bese 9 100.00%
The CSU Program has a consistent 100.00% 98.00% o 95.00%
history of indemnity closing ratios at 80.00%
100% or better. In FY2023 we fell short of 60.00%
the goal due to the substantial increase in 40.00%
total new reports. 20.00%
0.00%
FY19 FY20 FY21 Fy22 FY23
Closing Rate
80.00% 70.90%
60.00% 59.40% 57.60% 60.00% 61.00%
- (o]
40.00% The Closing Rate reflects claims
T received and closed in the same fiscal
20.00% year. Modest gains were again made in
this area.
0.00%
FY19 FY20 Fy21 Fy22 Fy23
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Program Statistical Analysis — Cashflow

m The California State University

The return to full repopulation and
increased new claim reporting are starting
to show in the annual cash flow, with a

15% increase for FY2023 over FY2022

The VR spend is not represented on the
chart as it is now a minimal expense, with
an average of $40.4K/year for the last five

years

$19,624,774

$3,426,961

$3,307,871

FY19

$17,740,074
$16,847,138
$15,594,063
$14,688,992
$3,359,245
$350) 3,199,895
$2,956,102 $2,948,339 57
$3,138,936 —— 1258 $2,643,546
$3,620,838 $2,464,576
FY20 Fy21 FY22 FY23

W Medical ®mTD PD ®VR Expense I Totals
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Program Statistical Analysis - Settlements
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400
i 300 277
C & Rs continue to account for the 300 246
majority of all settlements. FY 2023 200 181 193 162 192 185
had 64% of all settlement compared to 106 77 77 105 119
0 100 58
FY2022 at 55% 13 7 7 11 8
0 — I S — —
FY19 FY20 FY21 FY22 Fy23

H Total Settlements C&R Stips  ®mOther (F & A, Dismissal, etc.)

30194060309-0001 |, 5203,164.31
30177254507-0001 | $119,633.51

40201134AD4-0001 $48,272.37 / \
30166822731-0001 $46,596.73
30192723141-0001 $40,521.14

Double Play staffed settlements account for 7% of our
total settlements for the FY. As of 6/30/2023 the program
has yielded a total reserve salvage of just over $16.1
million, with $652K of that being realized in FY2023

200901615-47171 | $39.232.33
30166734756-0001 & Companion [N $38,926.75
B967203330-0001-01 | $34,548.25

063A03357-32333 $34,260.97
4021026A60D-0001 [ $28,812.71 k /
201105502-55663 & Companion $17,616.86
$0.00 $50,000.00  $100,000.00  $150,000.00  $200,000.00  $250,000.00
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sedgwick Loss Control Insights (FY2023)
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l?
Who? What? Where?
CSU Long Beach A
10% of claims
11% of cost )
CSU Fresno )
8% of claims
8% of cost )

Cal Poly San Luis Obispo
7% of claims
7% of cost

San Diego State
7% of claims

Average Employee 45 7% of cost
average age
length of Yeagrs Ogl d CSU Northridge
employment 6% of claims
8 years 7% of cost

0,
22 ./" Top 5
of claims 38% of claims
22% 40% of cost
of costs
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sedgwick
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The system was substantially depopulated from
March 2020 thru August 2021. The campuses
are back to essentially regular operations as of
Fall 2021

)

Total COVID-19-related reports through
6/30/2023 = 275 (237 claims and 38 Incident
Only reports). This represents 6% of the total

reports and 1% of the total incurred for the period

~

4

/

Work at Home (WAH) injuries account for 2% of
the total reports and 3% of the total incurred for
the period
WAH injuries are almost exclusively related to
RSI/Ergo causes. This WAH population of claims

0 has an 84% closing rate

The closing rate on COVID-19 claims thru
6/30/2023 is 95%

CSURMA COVID-19 Summary (3/1/2020 - 6/30/2023)

5 claim ($64 T) €—— ,msoLor

6 claim (51,178 TI)

1 claim ($11 T1) \
CHICO

3 claim ($4,598 TI) SACRAMENTO
Nuow
9 claims (520,763)\5’:‘" @ MARITIME
SAN FRANCI! EAST BAY
STANISLAUS
/ SAN JOSE
3 claim (68,697 TI)
FRESNO
MONTEREY BAY
2 claim ($5,003 TI)
25 claims ($10,248 TI

10 claims ($987 T1)
11 claim ($7,119 T1) 6-—_____\_-Nunmmnc£
.

CHANNEL ISLANDS @
3 claim ($712 TI) €— TOS ANGECES @
3 claims ($436 TI)

RTON
& nwmuuzzmus/7 \
LONG BEACH )
20 claim ($31,316 TI) (—'—’_"_:/sm MARCOS 9 claims ($98,849 Tl)
1claim ($11TI) SAN DIEGO

9 claim ($34,353 TI) /

3 claims ($1,525 T1)

41 claims (57,167 TI)

4 claim ($3,427 T1)

6 claims ($94,969 TI)

BAKERSFIELD
18 claims ($22,476 T1)

BERNARDINO

Systemwide Auxiliary Orgs WC Plan
42 Claims ($21,133 TI)

Auxiliary
Organizations
Association
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© 2023 Sedgwick - Do not disclose or distribute.



CSU 2023 Utilization Review OQutcomes
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WC — Managed Care — Utilization Review
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UR Procedures by Status Average UR Savings/Claim
120% $3,000
100% /9 % $2,500
SOZA e 52% $2,000 P e
iz;: $1,500 51,892
20% 35% 43% $1,000
0% $500
FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
WApproved M Denied W WD/Negotiated . FY 2019 FY 2020 FY 2021 FY 2022 FY 2023

5-year analysis doesn’t show much variation in acceptance/denial rates (51% average approval vs. 45% denial rate)

CA book of business in FY 2023 for approvals is 55.2% vs. 40.6% in denials

Average savings/review are down 23.2%, but a result of the predominance of Rx RFAs being moved ro Rx UR
(implemented late 2022, savings are separated and not part of total UR savings)

FY 2023 has seen a higher rate of denial stemming from increased PT, chiro and pain management RFAs

21
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WC — Managed Care — Rx UR

m The California State University

80%
70%
60%
50%
40%
30%
20%
10%

0%

Average Rx UR Savings/Claim Rx UR Savings/Claim
$400
$350
0% B69% $300
$250
$200
o 5 $150
29% @30% $100

PR

. 1 So
Approved Denied WD/Negotiated FY 2022 Fy 2023

WFY 2022 mWFY2023

Pharmacy requests made up 25.9% of all URs FY 2023 (down 1.8%)
Including Rx UR, average total UR savings/claim is $2,076

Predominance of denials were for opioids, topicals (diclofenac gels), exotic NSAIDs (ketoprofen/phenoprofen), and
non-industrial Rxs (e.g.~ anti-asthmatics)

COVID-driven non-industrial requests are still commonplace and expected to rise in FY 2024 with current COVID
surge

22
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WC — Managed Care — Medical Service Breakdown
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% of Procedures by Decision Status

120.00% These 6 categories
represent the highest
100.00% volume of reviewable

medical services
consistently for the
80.00%
last 5 years
60.00% PT/OT, Dx and Chiro
have grown
significantly over the
40.00%
last 3 years
20.00% Chiro exhibited the
highest rate of growth
(RFAs are up 15.7%
0.00%
DME PM

Chiro Dx PT/OT Rx from FY 2022)

W Approved M Denied ® Negotiated/WD

23
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WC — Managed Care — Utilization Review
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Utilization Review Savings and Fees by Month Completed

®
$114,882 31708 9322 $128230 e 106,009 $108,637

$130,737 $107,707 $15468 5104 430 $90205 7016 $114,924. 92418 3891 $88,602 $85,079

) $65.268 _ ¢55586 | | 62330 4.1 $50.105.4 b5 7,00 0.1 S w00 0,00 0.6

i B Bt i il B M i i i i B
§§§§§§§&§§§§§ §§§§§§§§§§5§§§§§§§§§§§ EEIEEEEEREEE

W Procedure Savings W Total UR Fees

* Very few years show significant outliers across the prior 5 years of UR data

* All high savings URs are brand medication or functional restoration programs denied and upheld
in IMR
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WC — Managed Care — Utilization Review
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Key Statistics
Total Savings Total Fees
$4,875,056 $1,757,609
Savings/Claim % Approved
§3301  50.9%

# of Reviews % Negotiated

F

8928 6%
# of Procedures % Withdrawn
F

26582 0%

ROI % Denied

$2.8 45.1%
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Conclusion/Next Steps
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Challenges/Opportunities for FY2023
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% The corps of Workers’ Comp Coordinators (WCCs) is undergoing a shift — experienced WCCs are leaving.
% There does not appear to be a “bench” of trained replacements, leaving a vacuum.

% This is impacting basic operations such as timely claim reporting at affected locations. As the CSU determines their future course
of replacing coordinators, we stand ready to assist the CSU with partnership and training, in order to help acclimate the new
WCCs to the standards and protocols of the program. The WCC/Claims Examiner relationship has been a lynchpin for the
consistent success of this program.

% Establishing an HR feed into JURIS/viaOne would streamline the process of claim reporting and employer-side data updates,
such as wage increases, terminations, etc.

R/
°o

Formalized Return to Work programs have been a consistent topic of conversation over the last FY. Sedgwick has scalable
return-to-work offerings that can be customized at the campus level. We did a return-to-work capabilities presentation at the
recent Fitting the Pieces Together. We’d be happy to discuss this further, should there be any interest.

27
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Looking Ahead
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As we have experienced in FY 2023, there is definitely a return to normalcy taking place across the CSU campuses and certainly
within the CSU WC Program. We expect FY 2024 to be a continuance of this trend with a cautionary eye toward the ongoing
presence and surge of new COVID variants that potentially continue to disrupt CSU operations.

We know that as a result of our 20-year partnership with the CSU, we are well positioned to continue to grow and adapt to
whatever challenges come to the CSU WC Program. Our extraordinary team stands ready to serve the CSU in support of your

important mission in the years ahead.

28
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