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mnt Vice President, Casualty Operations
. . . 916.636.1530
Amy Lightner - Vice President

SHANE COLE
candace.maibes@sedgwick.com
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EXECUTIVE SUMMARY

Welcome to the annual CSU Workers’ Compensation Stewardship presentation.

We’re proud to mark 23 years of partnership with the California State University system, having launched
claim administration services in July 2003. Today, our dedicated Sedgwick team of 16 professionals
supports 23 campuses and the Office of the Chancellor.

This year brings both change and opportunity. As CSU adapts to evolving budget priorities and economic
conditions, strategic transitions are underway, such as the integration of Cal Maritime into Cal Poly San
Luis Obispo. These shifts reflect the system’s long-term commitment to its mission and resilience.

Just as we partnered through the SB1159 pandemic response, we remain committed to supporting CSU
with proactive solutions and a deeply collaborative approach.

Program metrics over the past five years have remained steady, with expected increases in new claims
and cash flow as part of the normalization of pandemic-era activity. We’re closely monitoring emerging
trends, such as mental health claims and extended lost time, while maintaining strong overall
performance and afocus on continuous improvement.
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Unmatched
perspective

Depth of talent to respond
to any claim scenario

Unparalleled data set
driving better outcomes

@

Culture
of yes

Flexible, Al-enabled
technology

Creative solutions
tailored to your needs

SEDGWICK AT A GLANCE

Caring
that counts

Culture of
service and caring

Compassion at every
step of the claim journey

sedgwick™
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T
C Comprehensive onboarding experience

Focus on career mobility and skill development

andatory technical training and ongoing learning
o = i /
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Improving the claimant experience

SV
swdelick * In-claim surveys | checkin during the claim process to assess satisfaction
B0-year-oid male teponed stoudes pain.
Ve denies any oer i pain symploms.
i, Ve atisony ol Type 2 Datetes nd * mySedgwick | claimant-facing claim information system
Wedical Record: L0127y 1385 B TyPeNension. He presenty takes
Civiet Complaing: Shouldes pain
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under control and Lisinopdl A0mg o
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Enhancing workflows with Sidekick+ GenAl

* Medical document summarization
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v et QDR * One-page summary of claim notes and financials
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Jory A TyRe — e Song it tieary RS ) .
PRI L » Demand packet summarization

== m:“ * Optimization of claims functions
Constitutionak: HegHHHE for hlls. i
WENT: Hegative 107 &3¢ pain o
pyesegptive 100 redness -

e forshoness oL S

pesgiratony: HeER - e
Cardiovasculat wegatve ot v.\\-is‘ - | . . .
= Using data to guide decisions
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* Clinical care guidance identifies claims for clinical intervention

* New modelto support recovery from musculoskeletal injuries

© 2025 Sedgwick - Do not disclose or distribute.
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Staying connected
with Sedgwick

| g | In the know webinars

@ Circles for peer connection

Thought leadership | Forecasting 2025

)

Blogs and conferences

(D) NEW! Podcasts

©2025 Sedgwick - Do not disclose or distribute. sediiCk-I1 | 10
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Connecting with the

. Connecting with Injured Connecting with Campus Connecting with Qualit
Sedgwick Team g ) g P g Q y
Workers Partners
Team Engagement & Development . .
Initiativegs & P In-Claim Survey Program Highlights Campus Visits Alliant Audit Results
+Monthly All-Team Meetings continue eInitiated July 1, 2024 *Ongoing and effective for eAchieved 92% on latest audit
. *Sent 10 days post-conversion to understanding WCC needs *Fifth consecutive cycle scoring
'Weekl}/ ‘Ex?ml.ner HUddle? led by T?am Leads Indemnity or upon reserve addition *Helps identify how Sedgwick can above 90%
New Inlt_latlve.WeeIfly Client Service «Question: “How would you rate your better support campus partners Improvement Efforts
::Z:tl:::tgl:n (CSl Training/Refresher claim experience so far?” Active involvement in Workers’ sExaminer-level targeted coaching
*FY2025 Avg. Score: 3.98/5 (Target:3.5/5 ini i . . .
— Vg r (Targ ) Comp Affinity Group meetings «Team-wide via CSI meetings

eLaunching: October 8, 2025

*Provides insight into systemwide e
e|nitial Focus: Auditimprovement areas g Y Program Recognition

. e Enhancements (Effective July 1, 2025) concerns, training needs, and .

-E!rst Toplf:'&h!tlg'caxog.rana%ter;qent (based on «Expanded to § questions ’ development opportunities -g:ss:tz;o%r]ar;%c;r:fs(;?;fen:% rtiréks
i-annual Alliant Audit results -

Work Environment *Avg. Score: 4.2/5 Western Business Unit (internal

audit scores)
eTeam returned-to-office on a hybrid schedule

*Positive impact on morale and collaboration

“Claims process has been smooth, streamlined, and professional.” ( Ginger Pierce)
“My adjuster has taken care of the necessary paperwork and information promptly, and everything was explained clearly. Great help.” ( Susan Neville)
“Daniel Lee, my claims adjuster, has been very good and helpful with the doctors for approving any tests or PT requests quickly. Thank you” ( Daniel Lee)
“Overall, | would give Sedgwick and Jessica Magpayo a 5 out of 5 stars for the experience. Thank you.” (Jessica Magpayo)

. _"'l
© 2025 Sedgwick - Do not disclose or distribute. se d g W I c k




L

PROGRAM

PERFORMANCE
SUMMARY




‘m The California State University

92% SCORE ON BI-
ANNUAL ALLIANT AUDIT

101% CLOSING RATIO $1.2M IN RESERVE
SALVAGE ON DOUBLE
PLAY STAFFED CLAIMS
SETTLED BY
COMPROMISE AND
RELEASE

$268K IS REDUCED
MEDICARE SET-ASIDE
(MSA) FUNDING
ACHIEVED USING “NON-
SUBMIT” MSAS

HIGHLIGHTS OF FY2025

TWO “TAKE NOTHING”
FINDINGS

©2025 Sedgwick - Do not disclose or distribute.

USE OF “HOME GROWN”
IAP EXAMINER TO
MAINTAIN
UNINTERRUPTED
STAFFING DESPITE ONE
DEPARTURE (INTERNAL
PROMOTION TO TEAM
LEAD ON ANOTHER
PROGRAM)
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New claim volume for FY2025 is down by 6%
compared to last year. Compared to pre-pandemic
reporting levels (FY2019), they are down 16%

Top 5 by Frequency
150

107 26
100 68 65
50
o I
CSU Northridge Cal Poly San Luis Cal Poly Pomona CSU Fresno
Obispo

For the first time in the last five FYs there is
substantial overlap between this stat and the
top five by pure frequency, with the top three
by frequency taking up the three through five

slots by TCIR (TCIR - OSHA measurement

based on FTE)

62

CSU Long Beach

PROGRAM STATISTICAL ANALYSIS -

Total New Reports

1500 925 980 613 1,049
1288 530 389 °19 33 993 - 391 589 . a06 %4 .
0 — | [ | [ ]
FY21 FY22 FY23 FY24
B Medical Indemnity ® Total New Reports
The Top Five Campus locations reported 39% of the
new claims for FY2025. This stat has not deviated more
than 2% over the last five FYs
Top 5 by TCIR (total case incident rate)
4.00
3.00 553
3.00 ) 2.09 2.00
2.00
1.00
0.00 B — -
Maritime Academy Sonoma Northridge San Luis Obispo
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FY25

1.89
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$10,000
New claim average incurred is $5.000
substantially similar for FY2025 over '
FY2024.
$0
New Claim Average TD Days
20
18
18 17
16 16
16
- B N -
FY21 FY22 FY23 FY24

$6,439

FY21

19

FY25

PROGRAM STATISTICAL ANALYSIS - NEW

New Claim Average Incurred

$5,634 $6,023 $5,577 $5,576

$3,976 $3,859
$3,181 $3,197 $3,004 ’
$2,224 $2,543 $2,012 $2,057 $2,089
| |

FY22 FY23 FY24 FY25

® Indemnity ® Medical Expense

There is a spike in average TD days on new
claims for FY2025 vs. FY2024

© 2025 Sedgwick - Do not disclose or distribute.
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Very slight increase for FY2025 over
FY2024 for total open indemnity claims

Open Claims — > 2 Years Old

560
524
FY21 FY22 FY23

The average incurred on the open inventory
tracks with the decreased frequency of new
claims for FY2025 over FY2024. The fluctuation

for the look-back period is less than 10%

507

FY24

2000
927
267 ‘

1000 660

FY21

492

FY25

$110,000 5108,357

$100,000

$90,000

FY21

PROGRAM STATISTICAL ANALYSIS - PENDING
Open Claims - Indemnity
727 969 757 996 746 959 745 961
242 239 213 216
EB_ E_N L
FY22 FY23 FY24 FY25

M Active Indemnity M Future Medical Total Open Ind

After last year’s slight bump in the aged
pending caseload, this populationis at a
historic low

Open Claims — Average Incurred

$101742 $104,412 $103,694
$97,468
FY22 FY23 FY24 FY25

© 2025 Sedgwick - Do not disclose or distribute.
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SELF
$3,400,000

$3,281,890

$3,200,000

The population of SELF (Schools Excess
Liability Fund) coverage files has
decreased by 2% between FY2024 and $2,800,000
FY2025, with a decrease in outstanding
reserves of 16%

$3,000,000 $2,762,874
$2,600,000
$2,400,000
FY2024 FY2025
W Total Future Reserves
AlG

51,600,000 - ¢1 573 732

$1,500,000
The population of AIG “first dollar”
coverage files has decreased by 24%
$1,300,000 1034 between FY2024 and FY2025, with a
decrease in outstanding reserves of 16%

$1,400,000

$1,200,000

$1,100,000
FY2024 FY2025
W Total Future Reserves

© 2025 Sedgwick - Do not disclose or distribute. S e d g Wi C k
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The CSU Program has a consistent history
of indemnity closing ratios at 100% or
better. This has been achieved in all but
one of the previous five years

Closing Rate

61%

60%

58%

FY21 FY22 FY23

67%

FY24

PROGRAM STATISTICAL ANALYSIS - CLOSED

Closing Ratio
140% 124%
120% 100% 96% 105% 101%
100%
80%
60%
40%
0% _—
FY21 FY22 FY23 FY24 FY25

65%
The Closing Rate reflects claims received and
closed in the same fiscal year. While a bit lower
than FY2024, this category has shown consistent
year-over-year improvement and remains strong
despite reduced new claim reporting

FY25

© 2025 Sedgwick - Do not disclose or distribute.
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Total Cashflow

$40,000,000

$35,000,000

$30,000,000

$18,698,048 $18,921,323

Total cash ﬂpw remained stable |n.FY2025, with a $25,000,000 $16.847,138
modest 1% increase over the previous year, $15,594,063
FY2024. The rise in Permanent Disability 620,000,000 $14,688,992
payments is attributed to a small number of T
high-value claims.

$15,000,000

$3,064,143 $3,672,755

$2,643,546
$10,000,000 $3,620,838 $2,464,576 3201143 $3,852,580 $3,499,085

$2,076,448 $2,665,906
$5,000,000
- 2 B

FY21 FY22 FY23 FY24 FY25

u Medical mTD PD ®EVR HExpense HTotals

© 2025 Sedgwick - Do not disclose or distribute. Se d g Wi c k
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C&Rs continue to make up the bulk of the
resolutions. In FY2025 they were 59% of all
settlements compared to FY2024 at 65%

300

250

200

150

100

50

246

162

FY21

PROGRAM STATISTICAL ANALYSIS - SETTLEMENTS

Settlements - Total

207

192 185 185

134

105 109

FY22 FY23 FY24 FY25

M Total Settlements ®WC&R Stips M Other (F & A, Dismissal, etc.)

© 2025 Sedgwick - Do not disclose or distribute.
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Settlements in FY2025 - Double Play Reserve Salvage

30193333129-0001
4A2303W4LPW-0001
4A22010DMJZ-0001
201104256-54413
4A23074M3T5-0001
30181185265-0001 & Companion
30192579676-0001 & Companion
40200714EEA-0001
402106GGG00-0001
30193483424-0001
30193755745-0001 & Companions

. $280,658
I - $259,821
- $176,460
P $158,148
P $104,334

e $47,778

I $43,057

[ $40,101

[ $37,138

I $33,415

I $25,579

$0 $50,000 $100,000 $150,000 $200,000 $250,000 $300,000

Double Play staffed settlements account for 12% of
our total settlements for the FY. As of 6/30/2025, the
program has yielded a total reserve salvage of just
over $18.8 million, with $1.2M of that being realized in
FY2025

Settlements in FY2025 - Non-Submit MSA Funding Savings

30193483424-0001
30192608596-0001
30193674057-0001
4A22020WWJY-0001
4A2301528LS-0001
201411450-61621
30179152184-0001
4A22020M7MT-0001
4A21110KY9P-0001

The use of evidenced-based, non-submit MSAs
saved $267,912
in funding requirements for settlements
finalized in FY2025

S0 $10,000

T 563,773
I 549,000
- 34,800
. 632,500

e 527,936

. 527,200

. 26,308

N $5,074

B s1321

$20,000 $30,000 $40,000 $50,000 $60,000 $70,000

© 2025 Sedgwick - Do not disclose or distribute.
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New Claim Count by Cause

274 281
220 211220 214
157 170 165
113 108 107
l 51 67 64
Fall or Slip Injury  Strain or Injury By  Striking Against or Continuous Trauma Stress
Stepping On

6/30/2023 m6/30/2024 6/30/2025

An area that may bear additional review and remediation is that of
Mental Health injuries, which have increased by 30% over the look-
back period and provide for a disproportionate level of total incurred

Top 5 by Body Part

97
86 90 82 87 78 88 77 84
73 76 5 58 % o

l . l ‘) .
Low Back Area Shoulder(s) Knee Stress Ankle

(Incl. Lumbar &
Lumbo-Sacral)

6/30/2023 m6/30/2024 6/30/2025

500

400

300

200

100

LOSS CONTROL TOP 5§ - CAUSE/NATURE/BODY PART

(ALL OCCUPATIONS CONSIDERED)

Fall or Slip injuries tag team with Strain or Injury by for top cause
categories, but we do see a progressive increase in Fall and Slip
injuries over the look-back period

New Claim Count by Nature

433 Avg incurred

387 388 FY2025 = $11,889 Avg incurred

FY2025 = $18,0821

113 132 137 108 "% 110
. . 56 67 73 45 57 61
Strain/Sprain Contusion Laceration/Puncture Mental Health Fracture
6/30/2023 m6/30/2024 6/30/2025

Looking at the areas of injury, we see a progressive increase in injuries
to the knee and stress-related injuries

©2025 Sedgwick - Do not disclose or distribute.
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18-29
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Top 5 by Age Group
244 5y, 262 263 261
157 180174 184 148 153 168
30-39 40-49 50-59 60+

mFY2023 mFY2024 FY2025

The population of claimants with 10+ years of service is the group with
the highest frequency

224

CUSTODIAN R05

Top 5 by Occupation

57
47 43 45 37 39 36 40 33 26 37 32

ADMIN ANALYST/ GROUNDSWORKER  ADMIN SUPPORT POLICE OFFICER R08
SPEC -12 MONTH R09 R0O5 COORDINATOR -12
MO R07

W FY2023 mFY2024 FY2025

LOSS CONTROL TOP 5§ - AGE/SERVICE LENGTH/OCCUPATION

400

300

200

100

(STUDENT ASSISTANTS REMOVED FOR THESE SLIDES)

The combined 50-year-old + groups are consistently the greatest
population of new claims

Top 5 by Service Length
338
306297
283313
172 173
161145 141130 159160
.95 . “ .
0 -6 Months 6 - 12 Months 1-2Years 2-5Years 5-10Years 10+ Years

mFY2023 mFY2024 FY2025

Custodians account for more new claims than the next four
occupations combined

© 2025 Sedgwick - Do not disclose or distribute.

sedgwick




11 ‘mTheEalifumiaStateUniuersitv LOSS CONTROL WRAP UP - NEW REPORTS - FY2022 THRU FY2025

WORKING FOR CALIFORNIA

®,
X4

Shoulder, knee, and back

D

“*» 25% new claim volume
Average injured
worker age
46 years

“* 33% new claim costs

o,
X4

Resulting in Strain/Sprain, most frequently caused by Lifting,
Falls/Slips/Trips, and Continuous Trauma

D>

50-59 year-old
Custodians with
low back, shoulder,
and knee injuries
from strains/tears

®,
o

Custodians, Admin Analysts, and Grounds Workers
«» 31% new claim volume

“*» 31% new claim costs

Of the Top 5 Occupations, Custodians are the greatest
contributors to both frequency and severity

55% of Top 5 Severity

66% of Top 5 Severity

o,
”Q

g

)
4

g

)
4

i

Custodians Admin Analysts Ground Workers
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1 ‘ UTILIZATION REVIEW

1

Utilization Review Total Procedures Reviewed Modified [l Deniec Approved
2025
. 7,738
UR Claim Count 7,125 7,151

6,776
6,321

¢ Denial rate increased to 54% in

UR’s Completed FY2025, continuing the upward

5 570 .02 Approved Approved Approved trend from previous years.
' b 53% 52% 47%
s O 0, . .
2,126 2,187 2,376 2,277 2,270 8.2% increase in procedures
2021 2022 2023 2024 2025 reviewed versus last year
Procedures Reviewed i i
Total Medical Savings * Total savings and average savings
7,738 As.2% $2,622,333 declined significantly compared

P — to last year.

6,321 6,776 7,125 7,151 7,738
$1,721,077
Avg Savings/Claim $1,220,757 $1,357,058 $1,224,058

$2,932 v-32.9%

$2,232$2,316 ;
$1,577 $2,932 2021 2022 2023 2024 2025

© 2025 Sedgwick - Do not disclose or distribute. Se d g Wi c k
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Utilization Review
by Top Frequent Procedure Categories

PT/OT Diagnostic/Labs Acupuncture/Chiro Home Health/DME

1,978
3 1678 1737 1785 1918 -
3 1456 1 333 1,282 1,285 —
§ 589 S 592 szs 859 735 822 577 793
ss%
g ST% s 61% 570 83%  61% 58% ot Wbl
o 45%
= 38% 38%  37%
a 23% 25% 30% 33% 32%
sasox $507K
8 $365K
o
£ $282K $307K $263K
a s192k g173x S $183K $173K
n S139K  $122K $114K S$129K g7 $119K S$139K $122K
- $a3k  $62K  $54K  $53K  $ask - 571K
2021 2022 2023 2024 2025 2021 2022 2023 2024 2025 2021 2022 2023 2024 2025 2021 2022 2023 2024 2025 2021 2022 2023 2024 2025
*  Majority of denials coming from PT/OT, * Between those 3 categories, we saw around $1 ¢ 37% of UR’s were completed in the 36+ month
Acupuncture/Chiro, and Home Health/DME Million in savings. These categories also made claim group.

up around 44% of the UR procedures reviewed.

© 2025 Sedgwick - Do not disclose or distribute. Se d g Wi c k




Pharmacy UR

2025

RX UR Claim Count

281 v-2.8%
_—-ﬂ"'.-—-.-—.

276 264 314 289 281
RX UR’s Completed
708 ¥-1.3%

-
S—

743 699 816 717 708

Procedures Reviewed
1,311 A0.6%

1,967 1
1,468 1303 1,311

RX UR Savings
$100,651 v-22.4%

——

—
$111K $113K $130K 101K

Pharmacy UR Procedures Reviewed - 2025

Count Procedures

HYDROCODONE BITARTRATE-ACETA.
GABAPENTIN
LIDOCAINE
DICLOFENACSODIUM
IBUPROFEN
CYCLOBENZAPRINE HCL
MELOXICAN
TRAMADOL HCL
NAPROXEN
OXYCODONE HCL-ACETAMINOPHEN
DOCUSATE SODIUM
CELECOXIB
ACETAMINOPHEN
METHOCARBAMOL
PREGABALIN
FAMOTIDINE
ONDANSETRON HCL
BACLOFEN
OMEPRAZOLE
CEPHALEXIN

ALL OTHERS

ramd Tats
alota

(2]

a

% Denied

Procedure Savings

$100,651

PHARMACY UR

Pharmacy UR claim count
down only 8 claims, with 9 less
PUR’s completed.

Most common drug type with
UR denials were opioids,
anticonvulsants topicals,
NSAIDS, and muscle relaxers.

We saw around $100k in
savings through pharmacy UR
this past year, down slightly
from the year prior.

In fiscal year 2024, the top five
claims resulted in
approximately $29,000 in
savings. In comparison, the top
five claims in fiscal year 2025
had only generated about
$11,000 in savings.

© 2025 Sedgwick - Do not disclose or distribute.
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UTILIZATION REVIEW OVERVIEW

Key Statistics

Total Savings Total Fees FY 2021:
$8,145,281 $2,468,572 Total Savings: $1,280,052
FY 2024:
. . ROI: $3.5:1
Savings/Claim % Approved Total Savings: $2,646,159
FY 2022:
ROI: $5.1:1
$4,949 47.90% Total Savings: $1,426,319
# of Reviews % Denied ROI: $3:1 RIg2OZ5;
Total Savings: $1,721,077
11,236 48.20% FY 2023:
Total Savi $1,159,596 ROL: $3:1
t : ) )
# of Procedures % Modified otal >avings
ROI: $2.1:1
35,111 3.90%
ROI
$3.30

. _l"l
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