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Outdated Programs

Lack of supervision

Lack of Training

Missing guard

Rules not enforced

Poor work procedures
Purchasing unsafe equipment

Procedures not enforced

Poor accountability Poor communication

Didn’t follow procedures

Poor housekeeping

Horseplay

Ignored safety rules

Defective tools

Don’t know howMissing SDS

The “Accident Weed”

Hazardous Conditions Hazardous Practices

Did not report hazard
Equipment failure

Root Causes
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Employee working in 
warehouse slipped and 
fell while walking through
warehouse.

Resulted in fractured leg 
and significant lost work 
time.

Why did the employee slip?

Why was there oil on the floor?

Why did the forklift leak?

Why wasn’t the forklift maintained?
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WHO IS MY ALLIANT RISK CONTROL RESOURCE?

mailto:tleech@alliant.com
mailto:kloiselle@alliant.com
mailto:John.owen@alliant.com



